
TEAM TOOLKIT
Complete Guide to Setting Up Your Team and Meeting Your Goals

www.annasgrace.org/quarter-marathon



WELCOME!
Two and a half years ago, someone proposed that we host a running 
event to fundraise for our new foundation.  As a non-runner, I was quite 
intimidated by the idea. I had never even been to a race and had no 
idea how to organize such an event. But I knew that we needed to find a source of funding 
for our Financial Assistance Program and was willing to give it a try.
 
The first step was to decide the type of race it should be. We knew that we wanted our 
event to be different from the many other races that fill the Baton Rouge race calendar. We 
discussed several different ideas but kept coming back to the phrase “running for the 1 in 
4.” Then, it clicked! A Quarter Marathon! It was perfect – a non-traditional distance that held 
significant meaning, representing the 25% of pregnancies that end in loss. And so a 
dedicated team of volunteers (lovingly referred to as the Q Crew) got to work. Many hours 
were spent figuring out just how to pull off this feat, but every day saw pieces falling into 
place. I’ll never forget my joy when we reached 50 registrants. I turned to my husband and 
said, “There’s no going back now! We have runners!” 
 
In the end, more than 320 runners registered for our inaugural event; and the next year saw 
continued growth with almost 400 runners. As we welcome 2018, we look forward to the 
3rd Annual Anna’s Grace Quarter Marathon and all the promise that it brings -- because the 
Anna’s Grace Quarter Marathon is more than just a race. It’s a celebration of the impact each 
baby’s life has on our hearts. It’s a day of hope for those who feel alone in their sorrow. It’s a 
safe place to acknowledge our babies out loud surrounded by others who understand. 
 
Thank you for choosing to be a part of the Quarter Marathon and part of the Anna’s Grace 
family. I hope you find comort and joy in your involvement. We appreciate your time and 
dedication to our cause.

Sincerely,
Monica R. Alley
Executive Director/Co-Founder, 
Anna’s Grace Foundation

CONTACT US
9618 Jefferson Highway D-129
Baton Rouge, LA  70809
(225) 931-1960
info.annasgrace@gmail.com



QUARTER MARATHON
2018

Sunday, March 25
1 Mile Race -- 7:45 a.m. 

Quarter Marathon & 5K -- 8:15 a.m.

Location/Route: The Belle of Baton Rouge/ 
Out and Back along River Road

Register at www.annasgrace.org/register
The Anna’s Grace Quarter Marathon is Anna’s Grace Foundation’s signature event that 

helps fund its programs throughout the year. The race is chip timed, and all participants 
will receive a t-shirt, finishers medal, post-race food and entertainment, and more.



ABOUT ANNA’S GRACE
Approximately 1 in 4 pregnancies ends in loss, and Anna’s 
Grace Foundation provides financial and emotional support to 
families across the Baton Rouge area who experience the loss 
of a baby through miscarriage, stillbirth or infant death.

Anna’s Grace Foundation is a 100% volunteer-led LOCAL organization that helps LOCAL 
families in the Baton Rouge community.
Anna’s Grace Foundation is a 501c3 nonprofit organization that was founded in 2013 by 
Todd and Monica Alley after their daughter Anna Grace was stillborn at 20 weeks on January 
11, 2013. Following Anna’s death, Todd and Monica wanted a way to honor their child and 
to help others who were struggling with a similar loss. The result was the formation of Anna’s 
Grace Foundation.

Anna’s Grace Foundation supports families in Baton Rouge through three key programs:
1. Financial Assistance Program: Anna’s Grace provides, in part or in full, the cost of a 

baby’s burial or cremation regardless of the family’s ability to pay.
2. Planning to Say Goodbye: Anna’s Grace works with area hospitals, funeral homes and 

cemeteries to provide parents with an end-of-life planning guide.
3. Acknowledging Angels: Anna’s Grace works with area cemeteries to provide grave 

markers for those babies who have none.

The Anna’s Grace Foundation Financial Assistance Program has touched the lives of more 
than 150 families since its inception in May 2015.

• In 2015, the FAP served 8 families. In 2016, that number grew to 37. And in 2017, we 
saw exponential growth serving 100 families. So far, Anna’s Grace has helped a total 
of 150 families in less than three years.

• Every family that has applied for assistance and has met our requirements (baby  
under 1 year of age and one parent resides in Greater Baton Rouge Area) has  
received assistance.

• In total, more than $60,000 has been paid out to area funeral homes and cemeteries 
on behalf of the families we have served through the Financial Assistance Program.

For those not in need of financial assistance, Anna’s Grace Foundation provides emotional 
support. 

• Our Virtual Memorial Garden provides a safe place for families to recognize their  
babies by name.

• In order to allow the loss community to gather together to celebrate and  
remember their babies, we plan meaningful events throughout the year: The Anna’s 
Grace Quarter Marathon and the Walk to Remember both offer opportunities for  
families to remember and acknowledge their babies in a safe environment surround-
ed by others who understand their grief and emotions.



SETTING UP YOUR TEAM
Setting up your fundraising team online is easy! If you have  
already registered as a runner, you can use the same team 
name you created there. Or, you can create one to start  
fundraising. It is all done throught the same website but  
managed in separate areas. 

STEP-BY-STEP

1. Visit the It’s Your Race website at www.itsyourrace.com.

2. Search for Anna’s Grace Quarter Marathon.

3. Click on the Fundraising/Donate tab.

4. Select “Become a Fundraiser.”

5. Create an account.

6. Under “Account Type,” 
select “Create New Team.”

7. Choose a Team Name and 
Set Your Goal
(See “Top Team Tips” for advice on setting your goal.)

8. Use the text box to share your story.
(Note: You are given the option to have a 
personal page in addition to your team page. 
You would do this if multiple people on your team 
will be fundraising separately. It is not required 
but is an option for teams with multiple 
fundraising members.)

9. Click “Start Fundraising.”

10. Share the link with your friends
and family to start fundraising 
for the 1 in 4!



TEAM INCENTIVES
TEAM CHALLENGE
Awards will be given in the following categories:
• Top Fundraising Team
• Most Race Participants on a Team
• Most Creative Team Costume

Top teams in each organization category (school, hospital, business, etc.) will 
receive recognition on the Anna’s Grace website and social media as well as 
verbal recognition at the event.

GOLD LEVEL
($1,500+ or 75+ Runners)
• Team logo on race day banner
• Team logo on Anna’s Grace website
• Shout out on social media
• Team logo on official race T-shirt

SILVER LEVEL
($1,000+ or 50+ Runners)
• Team name on race day banner
• Team name on Anna’s Grace website
• Shout out on social media
• Team name on official race T-shirt

BRONZE LEVEL
($500+ or 25+ Runners)
• Team name on Anna’s Grace website
• Shout out on social media

Any team reaching bronze level or higher will be invited to set up in RUNNERS’ ALLEY where 
promotional items may be displayed and distributed. (Tents, tables, etc. to be 
provide by team.)

AWARDS



TOP TEAM TIPS
Put it in writing
Your journey is special and unique, and sharing that journey with others 
can be incredibly healing. Sit down to reflect on why you have chosen to 
raise money for Anna’s Grace Foundation. Putting these thoughts on 
paper can also help others to understand why this is an important cause worthy of their  
donations.

Set meaningful goals
When setting up a goal, choosing one that has 
significance can help you communicate why you 
are raising money and can help others better 
understand the need for their donations. 
Example -- if your baby was born on July 1, you can 
set your goal at $701. Or if you lost twins, try asking 
for $1,000 -- enough to help TWO families. There 
are many ways you can do this, but something that is 
meaningful to you will help you when making your asks. 

Use meaningful dates
Just like meaningful goals can make a difference, so can 
making asks on meaningful dates. The anniversary of 
your loss or of when you first learned you were pregnant 
are very important days for you and can be great days to 
help you raise money in memory of your special baby. Any 
date that is significant to you can work.

Find the connections
Sometimes it takes a special connection to the mission for 
someone to give to a particular charity. It’s important to 
understand how baby loss has touched someone’s life. 1 
in 4 pregnancies ends in loss, so you’d be amazed at how 
many people have been impacted by this either 
personally or have seen a friend, colleague or family 
member suffer from baby loss.

Be social
Social media is a fantastic avenue to ask for donations for 
your team. You can post on your platforms and make a 
general ask to all of your friends and family. Not only is it a 
way for you to fundraise, but it’s another great way to talk 
about your baby and to celebrate his or her life!



TOP TEAM TIPS
Be personal
Social media is great for making general asks to a large groups of people, 
but there is nothing like face-to-face interaction when it comes to raising 
money. If you can get in front of someone, or even have a personal phone 
call with them, you have a better chance of really explaining to them why this is such an 
important cause for you. 

Involve local business
Many of the businesses you suport will be interested in supporting you too! Think about 
those places you frequent -- your hair stylist, dentist, clothing boutique. They are a good 
place to either make a contribution to your team or to become an official race sponsor. (Any 
sponsorship dollars you can secure will also count toward your team total!) 

HAVE FUN!
At the end of the day, you are raising money because it’s for a cause that is very special to 
your heart. So don’t let the process become too difficult. Your passion for the cause will show. 
Remember why you are doing this, and others will see it too. So have fun! You can raise  
money the traditional way or think outside the box and come up with new ideas. 

2017 ANNA’S GRACE QUARTER MARATHON
TOP FUNDRAISING TEAMS

1. Strides for the Sweet Peas: $2,550 (pictured)

2. We Love You Simon: $1,050

3. Logan Lives: $1,050

4. The Griffin Group: $776

5. Sweet Baby James: $250

Thanks to all of our 2017 teams. We look forward to another successful year in 2018!


